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STA^TEliEHf OF FD££OS£« ACQOHPLISBIfBMS AND PHOQfiliH OQIZOOK 
SpogiriL CoBfegafttiagA AHwraatTOa and l¥<ws8lnK Staff 


lo STATEHEN? OF PUBPCSE 

the ^peeii^ Goatraotlogj, AUowanees end IVoo^siag Staff Is respose- 
Ible for reeoiaMnding polA^ standards gOTaxtaing Agodegr eonitraets far 
persoml serrioes sod oertain other speelal oostraots reqnized In sup* 
port of oouert operations; tear preparing and estoatihg sudh eoutraots; 
for the v& 9 im of all field eontraets snhnltted to headqturtersi for 
the oooplete persosa»l iproo^slng of all staff agents, Ih^udlng letters 
of adbhorlsatiwn for ndlitary details; for reeaEanendl^ pflllt^ standards 
for epeoial aUosances; end for reviewing and granting all st»h alios* 
aneeso 

2« STATMENT OF ACGOMPlJSBSlElltS 

Oaring Flsoal lear 1?^> this Staff beoaoa responsible for the 
persamal ppooessing of staff agents (staff eaplogress «3g^i^gad in 
olandestine activities sho, therefore, mast be oeresrtljr proeesaed for 
aeourlty reasons) <> the addition of ^is fntietion to the existing 
funetions of SCAFS has plamd vlthin one oonponent of Offioe of 
Persfsmdl j^inaesr respcmsibility for the personnel ackBinistration of 
all oor«rt peramoel (staffi oootraot and details £roa othtsr govern* 
mantal armies and the iailita3e3r services) « Snoh eompartmentalisation 
of the eoTert persconel fanotions has insured the seoiope handling of 
sooh individuals in eonf onoanoe with Agenogr poUoies applicable to 
covert personnels 

Tgjirlv in 1953, Agem^regolatlcns eoneeming detailed BsiUtsiii^ 
persomel veate fS^is^ to provide tone the oentealised control of soeh 
perBcamal in order to Insure that ^ey vnndd reofidve cixtsistent treat* 
nent In eonfomance eith CIA and Department o£ Oefenae policLeso SOAPS 
sae oharged elth thexespoxmiibSlity of defining the Agency ^s relatioiii^iip 
to all detailed military personnel serving in other than a departamital 
oapacity hgr the preparation tor aacdi of those indivldaals of Letters of 
Authorisatidn ihidh set forth Vue natore, OBoant and scarce of payment 
(parent service or CIA) of all sslasy, slloeancas, end other benefits 
atithoriseda g gaal Teig 13Sh eog srs the first y ear of the operatloBs 
of this Staff^sitirrmpect to jadUtary dst^Hsu Bosever, even in this 
rdlati^lgr short period^ slgnlfieaiit aceomplishmants have been mode in 
the developRient azxi appUeatlon of sound and oniform poQioles sith 
roGpoot to this category of persoon^o 
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AlsOf In 1953, ulth the figat year of opTatioa be^ ng £31.1g5ba 
SOAPS baoame responsli^lTfor granting and adiidnistering speotaOL 
allovamoso Ttese aUouances are granted to ii^vldnals aAo 
are operating in peculiar oaver situationa and thegr are based solely 
on statistieal data uhiob is oc^Lleoted and maintained bgr this Staffo 

la addL-tlon to porfozmizig Its primary f isietloins of drafting and 
aoceouting personal servioes oontraots for e«rowrt personnel, determin- 
ing and epeoial allowanoesj atcthorising entitlements of 

military details and prwwosing staff ag«its, all of whioh are becom- 
ing inoreasin^ more hand-tailored, this Staff on a eontinvdng basis 
in alKcys eoneexned vith the development of polioies, prooedures and 
standards relative to these fozmtionso 

3o STATEtfMT OF FROQBAH OUIIOOE 

In the future, the Staff mill ecaatinae to exert nuodmiim effort 
in the direetion of iisproving methods and prooedures to «>snre as 
folly as possibln the i^feetiva doeummtation of the Agan^«e rela- 
tionship and obligatians to its covert personnel 
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